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Abstract

Casemanagement isa collaborative processwhich assesses, plans, implements, co-ordinates, monitorsand evaluatesoptionsand services
to meet an individual’ shealth needs. The case manager performsakeyrolein ensuring that collaboration and communication between the
multi-disciplinaryhealthcareteamand patientismaintained, andthat quality clinical outcomesareachieved andthepatientsreach an optimal
level of wellness and function. Patientsthat can benefit from case management in an acute hospital setting arefrequently elderly and have
complex medical and careissuesarisingout of changesin functional status. Thecomponentsof asuccessful casemanagement systeminclude
identifying a suitable model for implementation and recruiting the correct personsto function as case managers. A defined assessment and
recruitment guideline will ensure that appropriate patients are placed on case management. Communication and collaboration with all
stakeholdersin formulating a patient’ splan of care are essential. The subsequent implementation and monitoring of theplan iscrucial, as
variancesthat occur must be adequately managed in order to ensurethat a satisfactory clinical outcomeisachieved without inappropriate
expenditureof resources. The barriersto a successful case management programme can result from inappropriate caseloadsand failure of
theother healthcare team membersto understand and appreciate the case manager’ sroleand functions. However, this can be overcome by
education and using outcome data to demonstrate the effectiveness of case management.
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